
SHENANDOAH VALLEY COMMUNITY RESIDENCES, INC.


ADMISSION, DISCHARGE AND TRANSFER


Policy, Criteria and Procedures

POLICY
     Shenandoah Valley Community Residences, Incorporated (SVCR) is a private, non-profit corporation providing community-based residential and associated support services to people with intellectual disabilities. SVCR maintains a policy of equal opportunity for all persons.  Additionally, it is the policy of SVCR to develop, carry out, and regularly monitor policies and procedures governing discrimination in the provision of services.  No individual(s) shall be subjected to discrimination on the basis of race, color, creed, sex, or national origin as specified by federal and state laws and regulations.   SVCR will comply with all state and federal laws, including any applicable provisions of the Americans with Disabilities Act (42 USC § 12101 et seq.), that prohibit discrimination on the basis of disability.  
CRITERIA for ADMISSION (Group home)

To be considered for admission to an SVCR group home, an applicant must:

1.  Choose to receive services from SVCR;
2.  Be eighteen (18) years of age or older;

3.  Demonstrate, through comprehensive evaluation, a primary diagnosis of intellectual disability;

4. Provide documentation that includes, but is not limited to, medical and social histories, psychological and psychiatric evaluations, and evaluation from previous residential placements.  All materials will be reviewed by SVCR staff and must be received in the SVCR office prior to a candidate receiving placement consideration;

5.  Have a current, comprehensive evaluation completed within one year prior to application review. The comprehensive evaluation should include, but not be limited to, a medical examination (see Admissions Procedure #6), a social history with a statement of need for residential services, and a psychological evaluation.  Such evaluations shall be made by professionally qualified individuals from the fields of medicine, social work and psychology.  Additional evaluations appropriate to the needs of the applicant may also be requested;

6.  Provide medically certified documentation of communicable disease status;
7.  Not require skilled nursing or maternity care;

8.  Not pose physical harm to self or others;

9. Be ambulatory and able to exit the residential facility under his/her own locomotion, including stairs if necessary, in response to emergency situations (i.e., the sounding of an alarm);

10. Have basic self-help skills (i.e., toileting, bathing, dressing, eating);

11. Be enrolled or have written evidence of acceptance into a full-time day program, which can include but not be limited to: school, work/employment (either sheltered, supported, or competitive), volunteer work, or psychosocial/social rehabilitative.  (Exception - If the applicant is retired from work/Day Program activities, and SVCR, with the assistance of the applicant’s Support Coordinator and others on the Person-Centered Planning Team, is able to accommodate the applicant in his/her choice of retirement, then the stipulation to be enrolled or have written evidence of acceptance into a full-time day program shall not apply.)
12. Not have a history of chronic violent or aggressive behavior towards self or others due to behavioral, emotional or psychotic disturbance;

13. Be eligible for Medicaid, Medicare or some other third-party insurance for medical expenses.  The applicant will be responsible for all medical costs not covered by insurance;

14. Have some basis of financial income and agree to pay fees and deposits based on the prescribed SVCR fee policies; and

15. Have executed a certification that all items submitted are true to the best of the knowledge and belief of the applicant or the applicant's sponsor.

CRITERIA for ADMISSION  (Supervised Living Residential Service)

To be considered for admission to the SVCR supervised living residential program, an applicant must:

1.  Meet all criteria outlined for group home admission; and

2.  Demonstrate the capability of being left alone unsupervised for a minimum of several days;

3. Be capable, in the event of an emergency, of contacting staff or accessing other emergency systems (e.g. 911);

4.  Be capable of learning to use public transportation;

5. Demonstrate the capability of taking care of property, being respectful of other's rights and privacy and paying his/her bills in a responsible manner; and

6. Be able to communicate a basic concept of the purpose and function of the program, service contracts, and initial planning for independent living.  SVCR reserves the right to discontinue services if the individual chooses not to follow contractual agreements determined upon admission to the program.

CRITERIA for ADMISSION (Supportive In-Home Services)

Supported In-Home Services are available to persons with intellectual disabilities, their families, and agencies or organizations providing services to people with a primary diagnosis of intellectual disability.
To be eligible for Supported In-Home Services, an applicant must:

1. Choose to receive services from SVCR;

2. Be eighteen (18) years of age or older;

3. Demonstrate, through comprehensive evaluation, a primary diagnosis of intellectual disability;
4. Provide documentation that includes, but is not limited to, social history, psychological and psychiatric evaluations, and evaluation from previous residential placements.  All materials will be reviewed by SVCR staff and must be received in the SVCR office prior to a candidate receiving consideration for services;

5. Have a current, comprehensive evaluation completed within one year prior to application review.  The comprehensive evaluation should include, but not be limited to, a social history with a statement of need for supported living services, and a psychological evaluation.  Such evaluations shall be made by professionally qualified individuals from the fields of medicine, social work, and psychology.  Additional evaluation appropriate to the needs of the applicant may also be requested;

6. Have a source of payment for supported living services and agree to pay fees based on the prescribed SVCR fee policies; and

7. Have executed a certification that all items submitted for review and evaluation are true to the best of the knowledge and belief of the applicant or the applicant's sponsor.

ADMISSION PROCEDURES (Group Home and Supervised Living Residential Services)

Priority consideration for admission is not based solely on the length of time applicant is on the waiting list.  It is given to persons who have met the established admissions criteria and are homeless or in imminent danger of being homeless, currently residing in an institutional setting, or who are at a high risk of becoming institutionalized.  Consideration for admission is given to candidates who have similar developmental levels, social needs and interests as those people presently residing in the residential facility where the vacancy has occurred.

1. Referrals will be accepted from any interested individual including self-referrals.  SVCR will not offer or pay any remuneration, directly or indirectly, to anyone, including SVCR staff, to refer an individual to the organization.

2. An application packet, which includes authorization release, application for residential services, medical examination form and questionnaires, will be mailed to the individual making the referral.  "Program Summaries" and "Admission Policies and Procedures" will also be included in the Application Packet.

3. Referrals not presently receiving services from the Department of Social Services or Community Services Board will be referred to the appropriate agency for the purpose of registering the applicant for support coordination services and to obtain a social history and psychological evaluation.

4. Upon receipt of all records, assessments and application information, a personal interview will be scheduled with the applicant and the applicant's family, legal guardian or sponsor.  
5. Applicants will be placed on the residential waiting list if there are no openings available at the time of application, provided that there is documented evidence that an applicant is eligible for services.  Written documentation shall include the applicant’s initial contact and screening including the date of contact, name, age, and gender, address and telephone number, reason why the applicant is requesting services, and actions taken on the application including referral to other services for further assessment, placement on a waiting list for service, or admission to the service. Applicants who are not admitted will be assisted in identifying other appropriate services.  Documentation of the individual's initial contacts and screening shall be retained for six months or included in the individual's record if the individual is admitted to the service. 

6. When a vacancy occurs, a trial visit will be arranged for applicants who are appropriate to receive further consideration for placement. An applicant is required to provide SVCR with a completed Understanding of Trial Visit agreement, and an updated medical examination, which will include tuberculosis and hepatitis screening and results, to be completed within fifteen (15) days prior to the date the trial visit is to commence.  The additional medical evaluation is to ensure the applicant's own good health as well as to protect the health of other individuals and staff.  

7.  Trial visits consist of a minimum of one short term (1 day) and one long term (five to seven day) stay at the residential facility where vacancy exits.  A trial visit may be extended at the discretion of SVCR staff if the original trial visit period is deemed inadequate to evaluate the person’s appropriateness for service.  SVCR reserves the right to terminate a trial visit at any time without obligation.  During the trial visits, residential staff will complete preliminary adaptive behavior assessments and a summary report of the applicant's skills, abilities and experiences during the trial visits.  All materials will be forwarded to the Executive Director for review.

8.  Acceptance for a trial visit does not imply an admission to an SVCR residential program or service.

If an applicant is offered residential placement, with the admissions date occurring after forty-five (45) days from the date of the medical examination, a follow-up medical examination, which will include tuberculosis and hepatitis screening and results, will be required.  The additional medical evaluation is to ensure the applicant's own good health as well as to protect the health of other individuals and staff.

If, after screening, an applicant has a documented communicable disease, the following procedure will apply:

A.  The threat of the communicable disease to others will be assessed according to the following four factors:

1. The nature of the risk (how the disease is transmitted);

2. The duration of the risk (how long the carrier is infectious);

3. The severity of the risk (the potential harm to third parties); and

4. The probability of transmission and whether it will cause varying degrees of harm.

In evaluating the above four factors, deferral will be made to the reasonable judgments of qualified medical and public health care professionals.

B. If the above four factors reveal significant risk, it will then be determined if reasonable accommodation can be made to eliminate the risk without significantly altering the residential program, facilities, personnel, etc..

C. If the evaluation indicated in A and B above reveals either an insignificant risk or a significant risk to be reasonably accommodated, the costs of accommodating the insignificant risk or providing reasonable accommodation shall be borne by the applicant.

9. Selection of the most appropriate applicant to be offered placement will take into consideration:

a. The urgency or need for placement.  Priority is given to individuals who are currently homeless or in imminent danger of being homeless, residing in an institutional setting, or who are at a high risk of becoming institutionalized;

b. The compatibility of the applicant with the other individuals served within the residential facility;
c. The desire for placement in the program on the part of the applicant and, when appropriate, the applicant's family;

d. The probability of successful placement;

e. The gender of the applicant (only if a bedroom is to be shared); and

f. The length of time the individual has been awaiting placement. 

10.  Eligible applicants who are not selected for the available opening will be placed back on the waiting list to be considered for the next vacancy.  Staff from SVCR and the Community Services Board will review the waiting list every six months.

11. All applicants, authorized representatives, legal guardians and sponsors will be notified in writing of the selection decision and the establishment of an actual admissions date.

12. Upon admission to the residential program, SVCR's residential services contract, emergency medical consent forms and other admissions forms will be reviewed with the individual and/or the individual's authorized representative and appropriate signatures obtained.

13. During the initial thirty (30) days of an individual's entry into the residential facility, additional assessments will be provided or obtained to determine the individual’s strengths, abilities, limitation and needs in order to facilitate the development of an Individualized Services Plan (ISP).

14. During the first ninety (90) days of placement, the individual shall be subject to probationary status.  During this probationary period, residential services may be terminated if it is determined that residence in the program is not appropriate.  Probationary status may be extended past ninety (90) days if necessary.   The individual's family and/or guardian is responsible for the individual's relocation within a thirty (30) day transitional period.

15. SVCR will not accept emergency and/or respite referrals and admissions.
ADMISSION PROCEDURES (Supportive In-Home Services)
1. Referrals will be accepted from any interested individual, including self-referrals, and families and agencies acting as primary care providers for individuals.  SVCR will not offer or pay any remuneration, directly or indirectly, to anyone, including SVCR staff, to refer an individual to the organization.

2. Upon referral, a preliminary intake evaluation, which identifies place of residency, primary diagnosis, type of service and frequency desired, method of fee payment, and support coordination status, will be completed to determine eligibility for supported living services.

3. Upon positive determination of eligibility for supportive in-home services, an application packet will be mailed to the person making the referral. 

4. Referrals not presently being served by a social worker through the Department of Social Services, or receiving active intellectual disabilities support coordination services from a Community Services Board will be referred there for the purpose of registering the applicant for support coordination services and to obtain a social history and psychological evaluation.

5. Upon receipt of all records, assessments, and application information, a personal interview will be scheduled with the applicant and the applicant's family, legal guardian or sponsor. SVCR will maintain a written record of the applicant’s initial contact and screening including the date of contact, name, age, and gender, address and telephone number, reason why the applicant is requesting services, and actions taken on the application including referral to other services for further assessment, placement on a waiting list for service, or admission to the service. Applicants who are not admitted will be assisted in identifying other appropriate services.  Documentation of the individual's initial contacts and screening shall be retained for six months or included in the individual's record if the individual is admitted to the service. 

6. Decisions regarding acceptance for supported living services are based upon staff availability and expertise. No obligation exists to accept any referral which is felt beyond the scope of SVCR's service capabilities.

ADMISSIONS and DISCHARGE COMMITTEE
1.  The SVCR board of directors shall maintain an admissions and discharge committee with a composition as follows:

A.  One SVCR board of directors’ representative

B.  The SVCR Executive Director 

C.  The SVCR Residential Services Coordinator

D. One Community Services Board or Social Services Department representative, as 


appropriate

E. One community at large representative
2. The purposes of the admissions and discharge committee are to:

A. Review applicants determined to have communicable disease status.

B. Assist in applicant selection when non-unanimous candidate recommendation by SVCR and Community Services Board or Social Services Department staff cannot be reached.

C. Review all involuntary discharges after they occur, if agreement for discharge is unanimous among the professionals involved with the placement, and prior to discharge when agreement cannot be reached by the professionals involved with the placement.

D. Hear appeals of placement.

E. Periodically review SVCR admissions and discharge policies and procedures.

DISCHARGE PROCEDURES - Voluntary

1.  Individuals, or their legal guardians, can request voluntary termination of residential services by providing the Executive Director with notification in writing thirty (30) days in advance of departure.

2. Individuals who request voluntary termination of residential services shall not be subject to reprisal, punishment or reduction in services.
3.  A vacancy in the residential program will be held open for a maximum of thirty (30) days after the individual's departure, should the individual leave contrary to the advice of SVCR residential staff.

4.  The Program Manager assigned to the program where the discharge is to take place will complete a discharge summary.  The completed discharge summary will be submitted to the Executive Director for review and placement in the individual's file.  Copies of the Discharge Summary will be sent to the Community Services Board or Department of Social Services, and the individual's family. This report may include recommendations for alternative services.  A discharged individual's files will be maintained according to the Record Retention Policy.
DISCHARGE PROCEDURES – Involuntary
Conditions that would warrant an agency-initiated discharge would include, but not be limited to, the following:

A. Failure to maintain enrollment in a full time day program. Evaluation of day program criteria will be conducted on an individual basis and can include, but not be limited to: the parameters of the program in which the individual lives, the availability of staff during the day, and the capability of the individual to remain in the program unsupervised. [Exception - If the individual (or their Legal Guardian/Authorized Representative) requests retirement from work/Day Program activities, and SVCR, with the assistance of the individual’s Support Coordinator and others on the individual’s Person-Centered Planning Team, is able to accommodate the individual in his/her choice of retirement, then the stipulation to maintain enrollment in a full time day program shall not apply.]
B. Non-payment of fees.

C. Continued unwillingness to comply with program operating guidelines and procedures.

D. Presenting a danger to the welfare of self, other individuals, or staff.

E. Illness or injury requiring long term nursing care, the presence of a physical or mental condition requiring constant supervision, care due to behavioral, emotional or psychotic disturbance, or illness as would impede the training progress of self or others.

F. Failure to have fully provided all documents required for admission.
1.  When consideration for involuntary discharge is identified, the Executive Director will notify the individual and his/her family and/or guardian to arrange a meeting of all parties concerned. Residential staff and case management personnel will also be in attendance at this meeting.  During this meeting, conditions for continued residential placement will be reviewed and a plan to correct the presenting problem(s) developed.

2.  The Executive Director shall notify the SVCR Board of Director’s Admissions and Discharge Committee of involuntary discharges after they occur, if agreement for discharge is unanimous among the professionals involved with the placement, and prior to discharge when agreement cannot be reached by the professionals involved with the placement.

3.  If a satisfactory plan of correction cannot be reached, is developed but not complied with, or a meeting cannot be successfully arranged, the case will be presented to the Admissions and Discharge committee for review.
4.  If determined by the Admissions and Discharge committee that residential services must be terminated, the Executive Director will notify the individual, his family or sponsor and the Community Services Board or Department of Social Services of a thirty (30) day notice to terminate services.

5.  An individual who is involuntarily discharged for behaviors potentially dangerous to themselves or others shall be issued an emergency discharge and given seventy-two (72) hours to find alternative placement.

6.  When termination notice is given to the individual and the Community Services Board or Department of Social Services, responsibility for alternative placement lies with the Community Services Board in conjunction with the Department of Social Services.

7.  The Program Manager assigned to the program where the discharge is to take place will complete a discharge summary.  The completed discharge summary will be submitted to the Executive Director for review and placement in the individual's file.  Copies of the discharge summary will be sent to the Community Services Board or Department of Social Services and the individual's family.  This report may include recommendations for alternative services.  A discharged individual's files will be maintained according to the Record Retention Policy.

TRANSFER PROCEDURES
1.  Least Restrictive Placement:

A. During an individual's annual ISP meeting, his/her status for continuation of placement within the current residential setting will be reviewed for possible movement to a less supervised living environment.  The criterion for movement is based on the level of supervision available in the individual's present living environment as compared to the documented abilities and needs of the individual.

B. If it is determined by the interdisciplinary team that the individual is in need of a less restrictive residential setting, the team shall identify the level of service required and recommend a service plan to include additional prerequisite skills the individual may need to attain.

C. Should an appropriate alternative residential placement not be available within the service delivery area, the individual will be placed on a waiting list for alternative placement.

D. When an individual is transferred to an alternative residential setting, the individual's position will be kept vacant for thirty (30) days after the transfer takes place for possible re-admission.  This period of adjustment can be extended if needed.

2.  Communicable Disease:

A. In the event an individual is diagnosed by a physician as having tuberculosis, Hepatitis B or another communicable disease that would endanger the health and safety of the other individuals and staff, arrangements will be made to transfer the individual to the appropriate medical facility.

B. The individual's family, legal guardian or sponsor will be notified as well as the Virginia Department of Health and the Community Services Board or Department of Social Services.
C. Prior to re-entering the residential program, the threat of the communicable disease to others will be assessed according to the following four factors:

1. The nature of the risk (how the disease is transmitted);

2. The duration of the risk (how long the carrier is infectious);

3. The severity of the risk (the potential harm to third parties) and;

4. The probability of transmission and whether it will cause varying degrees of harm.

In evaluating the above four factors, deferral will be made to the reasonable judgments of qualified medical and public health care professionals.

If the above four factors reveal significant risk, it will then be determined if reasonable accommodation can be made to eliminate the risk without significantly altering the residential program, facilities, personnel, etc..

If the evaluation indicated above reveals an insignificant risk or a significant risk to be reasonably accommodated, the costs of accommodating shall be borne by the applicant.

D. Program staff shall ensure that all precautionary measures as prescribed by the attending physician and the health department to protect the individuals are promptly carried out.

E. Should the individual's condition require separation from the program for more than thirty (30) consecutive days, a waiver to allow funding to continue will be requested from the Community Services Board or Department of Social Services, if needed.

APPEALS
1. Decisions to terminate services may be appealed to the SVCR Board of Directors.

A. An appeal can be initiated by notifying the Executive Director within seven (7) calendar days following the receipt of the notice of termination of services.

B. The Executive Director shall notify the President of the Board of Directors, who will schedule an appeal review at the next regularly scheduled board meeting or arrange a special meeting if needed.

2. Individuals and/or authorized representatives who are dissatisfied with the outcome of the appeal review by SVCR's Board of Directors can request an impartial hearing with the State Human Rights Committee.   This can be accomplished by requesting the Regional Advocate be contacted.

3. Impartial hearings conducted by the State Human Rights Committee shall be subject to the By Laws established by the State Human Rights Committee.
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